Appendix 3 — Mass Transit Development Team structure

Director, Mass Transit

Head of Mass Transit -
Project Delivery

Head of Mass Transit -
Design & Development

Mass Transit -
Programme Sponsor

Key Requirements

Lead the delivery and capability of
programme/project management atthe CA
including direct management of internal project
teamsand of projectmanagers assignedto
partners.

Provide leadership on the constructionand
operation of programmes and projects, ensuring
the CA deliversthe right initiatives within the
agreed constraints and maximises value and
guarantees the benefits.

Lead the delivery of policy outcomes workingin
partnership with constituent authorities,
businesses, government and other public
organisations.

Responsible for coordination of TWA Submissions

Key Requirements

Leadthe development ofthe Mass
Transit technical teams, including across
the Land, Business Case, Design and
Consents teams

Providing Leadership acrossthe teams
working on Mass Transit to coordinate
development work across the individual
businesscases

Lead and beresponsiblefortheteam
developinga prioritised pipeline of mass
transit schemesand integration within
the wider connectivity pipeline

Key Requirements

Accountable forthe Project Brief, Client
Scheme Requirements, the Project and
Portfolio benefits and business case.

Ensuring alignment with governance
requirements and investment approvals
for the project business case for HMG.

Ensuring commercially viable options
appraisal is delivered which considers a
full understanding of vim, risksand
interdependencies.

Challenging and supporting project
teamsto develop adeliverable
operational concept and for ensuring
that customer and stakeholder needs
are embodied inthe delivery approach.

Note Heads of Service roles only shown — additional roles report into the
HoS/Director role.




